
Don’t smile at them 
until Christmas.

Changing nationally engrained beliefs that children are born ‘naughty’ 
and their behaviour must be ‘managed’.

By Joshua Tyers  



Who am I?

Headteacher TIS UK Trainer



Why Trauma Informed?



A journey through Histories 
attempt to ‘discipline’ 

‘naughty’ children.
BC to AD



Etomology of Discipline; 

The word discipline comes from the 
Latin disciplina, which means “instruction 
given, teaching, learning, knowledge,”

Q-What are the key themes?



The Bible- 4004BC- 33AD (guess)  

Proverbs 29:15 offers parenting advice in the form of, “the 
rod and reproof” which it says “give wisdom” while a “child 

left to himself bringeth his mother to shame.”
- The Bible



Puritans- 1500-1600+

Puritan children were taught that by disobeying 
their parents they were forcing God to condemn 
them to eternal death, and that strong discipline 

— i.e. physical punishment — could bring 
salvation to children.



The turning point... Surely?!
In 1690, Locke published the Essay Concerning Human Understanding, 
and presented the idea that children resemble a blank tablet (tabula 
rasa) at birth, and they are not predisposed to sin. Locke encouraged 
17th-century parents to have children learn about consequences 
naturally, so that self-control and a desire to be accountable for their 
own actions is a by-product of guidance, not harsh discipline.

“…according to the ordinary disciplining of children, [it] would not 
have mended that temper, nor have brought him to be in love with his 
book; to take a pleasure in learning, and to desire, as he does, to be 
taught more, than those about him think fit always to teach him. … 

We have reason to conclude, that great care is to be had of the 
forming children’s minds, and giving them that seasoning early, which 

shall influence their lives always after.”



No…

The education 
system, as a 
whole, buried 
that message 
for centuries!



The Victorian’s- 1837-1901
…say no more! 



Reformatory Schools… 
• Research revealed that approximately 9,000 children a year were 

admitted to industrial schools from the mid-1850s to the end of the 
19th century, and another 1,000 a year to reformatories, according 
to the annual judicial figures. 
• We know, of course, that many children suffered horrendous violent 

and sexual abuse. In 1910, the publication John Bull, in an article 
entitled “Reformatory School Horrors”, alleged that three boys had 
died as a result of excessive punishments and neglect. The 
newspaper particularly condemned the “cold water” punishments 
of “malingerers”, one of whom “was taken out into the courtyard in 
wintry weather, when he had 52 buckets of cold water thrown over 
him”.
• Other punishments included birching and caning, and deprivation 

of food and clothing



1901- onwards the dial starts to shift, 
slowly. 

By the early 1900s, some childrearing experts proposed new 
methods of “pressuring children into good behavior.” One 
method was called the “scorecard,” posted in the child’s 
home and gold stars or black marks were placed where it 
said “Rising on time,” “Cleaning up room,” “Writing to 
Grandma,” and other tasks and duties (sound familiar?). 
Punishments or rewards were then allotted accordingly.



Just after World War 2- 1946
In 1946 Dr. Spock released the now famous parenting 

tome, Baby and Child Care, which opens with the line, 
“You know more than you think you do,” and reassured 

parents all over the country that disciplining a child wasn’t 
a matter of following the orders of the status quo. He 

encouraged parents to be reasonable, consistent, open, 
and friendly with their kids — not regimented or 

authoritative. “Children are driven from within themselves to 
grow, explore, experience, learn, and build relationships 
with other people,” the latest edition of Baby and Child 

Care reads. “So while you are trusting yourself, remember 
also to trust your child.”

Hold this in mind for later!!!

https://www.amazon.com/Dr-Spocks-Baby-Child-Care/dp/1439189285


O god, what have we done!! 1960’s-
1970’s

But when the first generation of Spock-raised babies turned 
into the rebellious teens of the 1960s and 1970s got to the 
scene, Dr. Spock’s ideas took a hit from the stricter, more 
regimented experts. Conservative psychologists such as 
James Dobson who encouraged authoritarian parenting 

styles, and a clear divide was drawn between parents who 
‘spank’ children and ‘non-spanking’ parents.



So we continued to dish out in-school 
beatings until 1982!



Why is history important?



Intergenerational 
transfer of 
trauma is real! 



Did our 2000+ year attempt to 
’discipline’ children work?





Why? Because adversity is 
everywhere…



And what we know is people’s lived 
experiences play out in their 
behaviour… 



Adverse Childhood Experiences. 

• 17,500 people

- Fellitti and Anda (1998)
- The biggest public health 
experiment of all time. 
-Replicated several times 
across the world with the 
same findings.
-Key findings; as the 
number of adverse 
childhood experiences 
increased, so to does the 
number of physical and 
mental ill health 
experienced as adults. 



ACE Categories

The 10 original ACEs are: 
• Physical abuse 
• Sexual abuse 
• Psychological abuse 
• Physical neglect 
• Psychological neglect 
• Witnessing domestic abuse 
• Having a close family member who misused drugs or alcohol 
• Having a close family member with mental health problems 
• Having a close family member who served time in prison 
• Parental separation or divorce on account of relationship breakdown.

Not how many times the 

event happened but 
whether that category was 

experienced just once. 



Our National ACE Picture... 
One in five adults aged 18 to 74 years experienced at least one form 
of child abuse before the age of 16 years (8.5 million people).

Almost 50% of adults in England and Wales experienced one ACE.

9% of the UK population having 4+ ACES (Bellis et al, 2014).

14% of the Welsh population have 4+ ACES



Key ACE Study Findings: 
No ACES: 
- 97% had 0 learning difficulties. 
3 ACES or more: 
- 3 times more likely to have a stroke
- 50% had learning difficulties. 
- 2 times more likely to have cancer.
- 7 times more likely to be an alcoholic.
- 6 times more likely to have behaviour problems. 
- 20 times more likely to die early. 
- 32 times more likely to become a seriously violent offender. 
6 ACES or more: 
- 3100-5000 times more likely to attempt suicide
- 4600 times more likely to be a drug user. 

As the number of ACE’s 

increased so to did the risk 

of physical and mental 

illness; obesity, ADHD, 

depression, cancer and 

diabetes.



So…why were the ‘swinging 60’s’ 
generation so badly behaved then? 

“But I would not feel so all alone, 
everybody must get stoned.”

– Bob Dylan D.O.B 1941



behaviour



Exclusion data: 
DfE nationally published data: 
- 578,280 suspensions were issued (formally known as fixed term 
exclusions) in 2021/2022.
- This figure has increased 225,826 in 1 year (352,454 FTE in 2020-2021).
-6,495 permanent exclusions were issued in 21/22. 
-This is a 2,567 increase in 1 year (3,928 PE in 2020-2021)
- x4 times more likely to be excluded from school if you are eligible for 
free school meals. 
-1% of young people in pupil referral units go on to receive 5 GCSE’s.



What was the main reason for 
suspensions?

Q- Persistent disruptive behaviour is the main reason for both fixed term and permanent 
suspensions. What aren’t schools doing well enough?



Prison data: 
• 85,881 prisoners currently in the UK. 
• 82,421 are male. 
• 3,370 are female. 
• 21,919 prisoners are in jail for ‘violence against another 

person’ 
• 13, 788 prisoners are in jail for ‘sexual offences’. 
• 11, 723 prisoners are in jail for ‘drug offences’. 



Findings summary; ‘The Prisoner ACE Survey identified high levels of childhood 
adversity in a prisoner population in Wales, with 84.1% having suffered at least one 
ACE while growing up and nearly half reporting exposure to four or more types of 

ACE’.



In a sample of incarcerated 
male adults in the USA, over 

90% reported at least one ACE 
and 50% reported four or more 

ACEs.



- Adults released from custodial sentences of less than 12 months had a proven 
reoffending rate of 53.9%.

- Juvenile offenders had a proven reoffending rate of 31.1%.

- Those that reoffended committed on average 3.76 reoffences each. As with 
the adult cohort, juvenile offenders with 11 or more previous offences had a 
higher reoffending rate than those with no previous offences, 60.3% and 16.1% 
respectively.

Q- Why is our reoffending rate so high?



Key ACE Study Findings: 
No ACES: 
- 97% had 0 learning difficulties. 
3 ACES or more: 
- 3 times more likely to have a stroke
- 50% had learning difficulties. 
- 2 times more likely to have cancer.
- 7 times more likely to be an alcoholic.
- 6 times more likely to have behaviour problems. 
- 20 times more likely to die early. 
- 32 times more likely to become a seriously violent offender. 
6 ACES or more: 
- 3100-5000 times more likely to attempt suicide
- 4600 times more likely to be a drug user. 

But there was an exception to this rule… Protective factors. 

As the number of ACE’s 

increased so to did the risk 

of physical and mental 

illness; obesity, ADHD, 

depression, cancer and 

diabetes.



Protective Factors… 
‘A protective factor is something that decreases the 

potential harmful effect of a risk factor’- (gov.uk, 2023) 

High ACE + High Resilence= Decrease in physical and 
mental illness. 

High ACE + Low Resilence= Significant increase in physical 
and mental illnesses. 



A lifelong impact



I will hold out my hand for you 
no matter what…







This is who we are...

• SDP/ SEF. 

• Policy.

• Leaders interactions with staff. 

• Adult interactions with parents. 

• Adult interactions with children.

• Recruitment. 

• CPD offer

• Profile raised

• Wellbeing offer. 

• Fostering a culture of ‘bothernedness’ from the top 
down.

• Supervision offer for all.

• Curriculum
40



It starts here
… Relationship Policy 



Working alongside the hardest to like 
children…

Cultivate compassion 
for your mistrusting 

child. 
Muster warmth. Take delight in some 

aspect of the child. 
Stay in the game! It’s 

not a sprint, it’s a 
marathon! 

Endure what feels like 
rejection and know it 

for what it is; 
misplaced mistrust. 

It’s not truly personal ; 
It’s generalised 

mistrust for the world! 

Enhance your 
“APPROACHABILITY”: 

work at making 
yourself safe to be 

near.  

Identify and 
desensitise your “HOT 

BUTTONS”: work on 
your own personal 

triggers 

Maintain a good 
support system of 

people who know the 
child’s story. 

Remember to PLAY



Recruitment through a 
trauma informed lens…



This is 
Simon… 



Phone call

Group Process

Teaching 
Task

In Tray Task

Sand Tray  

Interview 

Feedback

G E T T I N G  T H E  
R I G H T  
P E O P L E  O N  
T H E  B U S …





“The soldiers represent us all 
being there for each other, 
supporting each other even 
when things get tough.”

“The shells are the calm 
space that I want to create in 
my classroom, an area that 
provides safe space to go if 
needed.”

‘The Rubik’s cube is there to 
show that we are all different 
and bring something unique 
to the classroom, but we are 
stronger together.”

“The light in the centre 
represents the warm and 
welcoming environment in 
my classroom and a place 
for children’s aspirations and 
dreams.”



Reflection (Leader)



EMAILS from non-successful 
candidates… 



Leading TIS throughout the school
• Recognising the need to "run TIS" as a subject and what that looks like.

• The TIS rationale (entry criteria) shaped timetables.

• Consistency in language (WINE).

• Reviewing the behaviour support policy.

• Tracking interventions (exit criteria).

• Upskilling Staff via CPD.

• Learning walks.



Building and Army; CPD offer 
and empowering staff .
Containment and Botherdness

Attachment Theory

Understanding Sand Tray

Big Empathy Drawing

Social Defense vs Social Engagement
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What is our Trauma informed offer?

52

Entry Criteria based on lived experiences



Tracking progress and Exit Criteria

9/3/20XX Presentation Title 53



Tracking the emotional landscape & next steps.

54



Our wellbeing offer… 



Measure what you treasure!
Or not. Not everything can or 

needs measuring! 



A curriculum built around the community, 
for the community… 



A curriculum which challenged beliefs, embedded 
stereotypes and at every turn surrounds them with 
diversity… 
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Giving back…

Marie Curie
Blue 

Barack Obama
Green 

Marcus Rashford
Red

David Attenborough
Yellow





Not everything is measurable… 





But we can always show you what is possible…





Impact?

Supply costs
Exclusions

Attendance
Teacher retention



BA Attendance figures… 
Academic Years BA Whole 

School 
Attendance

National
Attendance 

BA Persistent 
Absentee

National 
Persistent 
Absentees 

2013-2014 
(Last Ofsted)

95.3% 95.5% 14.0% 3.6%

2019-2020 91.8% 95.1% 26.0% 13.3%
2020-2021 94.7% 96.4% 17.5% 8.8%
2021-2022 91.5% 93.1% 28.8% 22.3%
2022-2023 94.2% 93.4% 18.2% 22.3% (21/22)



Exclusion figures… 

91.5 days FTE 


